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Building the 
roadmap (intro to 
assignment 3)
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College of 
Management

March  2024

MGT 408

MGT 641

Stratégies de Spécialisation Intelligente

Your task

Roadmap 

What are the binding constraints which can impede the achievement of your
mission and what are the policy implications

Energy 
transition in 

CH

Decarbonization
cement industry

Sustainable
mobility in CH

Commercial 
nuclear fusion 

energy

Sustainable
passenger

aviation

Efficient 
protection of 

traditional
settlements

Improving soil
health in CH

Accessibility in 
science 

communication

Reshaping
farming industry
with sustainable

alternatives

Sustainable
solution to tackle
the challenges of 

fast-fashion

Job substitution 
by applied AI -

China

Fighting
antimicrobial

resistance - EU

Contraception 
and family

planning in the 
South

Urban planning 
and mechanisms
of space sharing



29/10/2024

2

For this mission 
we need to…

Fix negative
externalities (tax, 
regulation)

Change some
existing business 
models

Promote & 
accelerate the 
development of 
critical tech.

Change social 
norms

Find innovative 
funding mechanisms

Build a new 
innovation eco-
system

Support the diffusion 
of technologies or 
practices which
already exist

Put (estimate) an 
economic value on 
something we want
to protect, preserve, 
promote

Stimulate
international 
technology transfers

Implement better
mechanisms to 
monitor and 
measure
transformations and 
effects

Design a 
sophisticated policy
process – involving:
a coordinated push
social experiments
inclusion  

Support education & 
training

Adjust the regulatory
frameworkManage rebound

effects

7 coordinated policy interventions 

Mission

Funding

Economic 
instruments

Policy & 
governance

Social 
norms –

resp cons 
Technology

Narrative

Observation , 
measurement
and valuation

Repair markets
(negative

externalities)
Tax, regulation, 

positive incentives

A coordinated big push 
(complementarity)
Carrots and sticks

Managing redistributive effects
Policy as a discovery involving

stakeholders
Regulatory framework

Education 
Nudge policy

Public awareness
Rebound effect

Subsidies to address costs
of R&D

Rewards to address
revenues of inventors -

AMC

Raises awareness on a 
problem and solutions to 

influence consumers, 
innovators, investors

Institutions can only work when
activities are either observable or 

verifiable: imposing a fine on 
environmt damage requires to be
able to observe the damage, to 
estimate the cost and to identify

who is responsible

Missions are costly
Public budget & financial

engineering to attract
private investors

Is there any legitimate
authority to make

decisions?

Puttin an economic value (social 
productivity) on the asset which
needs to me managed will help 

tremendously
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Assignment 3

What are the binding constraints which can impede the achievement of your mission and what
are the policy implications

I suggested principles to organize the ‘’problems’’ for each mission – take it as a ‘’script’’ –
please improve, improvise and complete
Develop an holistic approach of the roadmap
Derive policy implications and challenges 

Assignment 3

1) Presentation of the mission
2) Contextualization in the problem/solution space
3) Roadmap and policy interventions - What are the binding constraints which can impede the 
achievement of your mission and what are the policy implications

Max size – 5/6 pages (+ appendix if any)
Deadline – November 30th 
Iterations possible (recommended) before submitting the final draft
Submit by email
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Merci


